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his year’s annual report aims to provide a succinct overview

of SPP’s work and future direction. An extensive process
of reflection, contextual analysis and learning through the
year, has seen the emergence of a new strategic direction.
Mounting frustration at the slow pace of land reform,
necessitates building the political strength of rural
communities. Tackling poverty head-on through sustainable
food production initiatives, of particular importance to

rural women, is a critical element of the new strategy.

We are excited by the dynamism of the new directorship
of Herschelle Milford, who has successfully directed the
energy of the staff and has over the past year led the
organisation with acumen and innovation. Our
achievements would not be possible without the dedication
and commitment of all staff. An experienced management
committee is responsible for organisational management.
Development facilitators travel long distances and work
long hours in the belief that SPP’s work is an invaluable
part of building our country. The finance and administration
team pride themselves in providing very efficient and cost
effective mechanisms for the smooth operation of the
organisation. Sound policies and rigorous financial controls
guide decision-making and practice. A milestone in
organisational development was the pioneering launch of
the Local Staff Forum.

The Board plays an active role in ensuring good governance.
It is with great sadness that we bade farewell to a
longstanding board member, Mary Burton. Her gentle
guidance over the years has contributed to the growth of
the organisation.

SPP continues to develop and promote partnerships that
enhance its work in the development sector. Through the
year, it has also worked tirelessly to ensure the ongoing
success of our important network organisation, the National
Land Committee. The unflagging support of donors has
been a wellspring of SPP’s ability to remain a dynamic and
radical organisation.

Sustainability remains an important aspect of the life of
an organisation like SPP; financially, institutionally and
strategically. In order to remain relevant and articulate
the expressed needs of rural women and men, we need
to equip our staff, develop institutional capacity and aquire
the resources to effect change.

All of our work would be meaningless without the support
and belief of the many rural communities who respond
to SPP, and from whom we continuously learn. Their
struggle for land, and their unwavering belief in their right
to land, continues to inspire and motivate the work of
SPP. To them we say thank you.

LA —

Megan Anderson
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ural societies globally are characterised by landlessness, growing
poverty and unemployment, skewed distribution of economic
benefits and social exclusion on the level of race, class, and in
particular, gender. As SPP, we are confronted with the reluctance
of white farmers to make land available to black people - evident
in the escalation of evictions of farm dwellers. Poor landless
women and men are faced with limited, or no access to land,
water and infrastructure, food insecurity and poverty. The growth
of land based social formations like the Landless People’s
Movement is therefore unsurprising. Amongst SPP’s target
communities, frustration resulted in a march to parliament,

in June, where rural communities voiced their dissatisfaction

with the slow pace of land delivery.

This social action marked a new era for SPP.

A change in leadership and the transformation to a
predominantly black organisation, provided a space

to review our place and purpose as a

development organisation. The

outcome has been a shift of focus

from land reform to a broader

agrarian reform agenda. We

believe that this will better address

the problems of food insecurity,

poverty and livelihoods in the rural

areas of the Western and Northern

Cape.

The increase in women-only projects

within SPP’s project work is indicative of

a conscious shift in thinking, strategy and
practice. Shifting power relations will be an
indicator of our new strategy. The year 2004 will
be one of exploring alternatives and linking our

theories to practice-based experience.

Herschelle Milford
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